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6.3.5 - Institutions Performance Appraisal System for teaching and non- 

teaching staff  

Performance Appraisal System for Teaching Staff 

The appraisal system is effectively transparent. To promote through Career 

Advancement Scheme, the performance of teachers is evaluated through 

contributions to academic, administrative, extra-curricular, research and social 

activities as per Government, UGC and University guidelines. At the end of 

academic year, IQAC collects the teachers’ PBAS. API Verification 

Committee, IQAC and Principal analyse and evaluate PBAS and put their 

opinion on it. For excellent performance, Principal felicitates the teacher with 

positive comments. If not satisfied, communication is made with stakeholders 

for better performance. They are briefed as per PBAS analysis report and 

encouraged to publish papers in UGC-listed journals, books/chapters in edited 

books, participate in conferences/seminars etc. and present papers and get 

higher qualifications. Appraisal reports are considered for performance-based 

promotion. 

Performance Appraisal System for Non-Teaching Staff 

Confidential Reports are collected using a structured questionnaire. Evaluation 

of non-teaching staff is based on comments and feedback. The performance of 

non-teaching staff is monitored through civil service codes, grading, pending 

work, students’ feedback, teachers and peers. Accordingly, Principal 

encourages and acknowledges them for their good performance. Guidance and 

instructions are given to the concerned non-teaching staff as per requirement. 

 

Link for Evidence: 

 




































